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Through various management seminars, executive conferences and self-improvement books,
many of us are well aware of “Effective Problem Solving”. The steps taken usually manifest in
this order:

Identify the problem

Create solution alternatives
Implement on a solution
Follow-up and evaluate

The question that seems to vex most people is the “How”, especially in the context of working
on your commercial projects and the unknowns that lay ahead. Let's look at a case study.

The scene is a 32-acre commercial site of eleven buildings with elevation and grading issues.
Based on this terrain, the engineer and architect identified in the early phases of the project that
accessibility would be a problem if not addressed early in the site planning.

That is where the professional consultant can be effective, by looking ahead to determine the
problems and negotiate solutions through these obstacles.

While keeping in mind the Client’s objective for their buildings, the engineer worked with the
architect to develop “accessible paths of travel” that were in compliance with the building
department’s standards. Created by the engineer to flow with the site’s terrain, these accessible
paths were then included in the architect’s plans.

What was the nugget to be learned from the above scenario? A key to problem solving isn’'t
always the solution that was implemented. It is the blending of creative planning and
engineering skills with an eye for solutions. An effective problem solver starts the process with
the confidence of knowing that there is a solution, while utilizing their experience and talents. A
confident attitude towards problem solving will always yield effective results.

TLA Engineering & Planning, Inc. is a land planning and civil engineering firm dedicated
to providing a full-range of services to private and public clients. Established in 1985, the firm
specializes in planning, permitting, design and managing public and private projects that range
from small to large, simple to complex. Experience earned over many years and across all
varieties of projects provides the necessary foundation for a wide range of capabilities. Each
project is undertaken with an eye toward providing solutions that allow plans and project to
proceed smoothly. TLA's extensive experience with regulatory agencies has proven useful to
many organizations throughout the Northern California region.
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